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Syllabus Organization- Development (OD) 1

Course Title

Organization Development 1

Course Code

Course Status

Faculty of Social and Political Sciences, Master Program Organization-
Development and Consulting

Course Duration 5 days,
ECTS 5
Lecturer Oliver Martin, Switzerland. Business consultant, OD-consultant and

recognized mediator, Trigon Entwicklungsberatung, Graz, Austria

Course Purpose

Understanding of basic concepts of Organization Development

Course Prerequisites

Organisation | and Organisation Il

Course Format

Lectures / case studies / discussions / role plays and structured exercises /
artistic methods / reading books and articles

Evaluation

Presence and activity —20%
Practical exercises —30%
Presentations —10%

Final examination : 40%

All: 100%

Obligatory Literature

French, W.L./Bell, C.H.jr.: Organization Development. Prentice-Hall, Inc.,
Engelwood Cliffs, New Jersey, USA, 1973

Glasl, F./Kalcher, T./Piber, H. (Hg.): Professionelle Prozessberatung.
Bern/Stuttgart/Wien 2008
Senge, P et. al.: The Dance of Change, N. Brealy Publishing London. 1990




Supplementary Bamberger, G.: Losungsorientierte Beratung. Weinheim 2001

Literature and Other

Supporting Material Trigon Instruments and Models

Learning Outcomes Experience based understanding of organizations as developing systems
and basic understanding of change processes. Strengths an weaknesses of
change processes

Notes Alternative Date: 11. — 15.01.2011 — please choose!
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University Thilisi, Faculty of Social and Political Sciences

Syllabus (8) Coaching 1

Course Title

(8) Coaching |

Course Code

Course Status

Faculty of Social and Political Sciences, Master Program Organization-
Development and Consulting

Course Duration

5 days module

ECTS

5

lecturer

Erika Bergner

Master certifed Coach (MCC der ICF)

Course Purpose

To deepen professional communication and understanding of Coaching
Processes & work

Course Prerequisites

Sufficient understanding of German and/or English language

Course Format

Lectures / case studies / discussions / role plays and structured exercises /
artistic methods / reading books and articles

Evaluation

Presence and activity —20%
Practical exercises —30%
Presentations — 10%

Final examination : 40%

All: 100%

Life-Coaching & Feedback 1,25 days

Obligatory Literature

Egan, G. The Skilled Helper, California 2004




Hargrove P., Masterful Coaching, <Pfeiffer & Co., 1995

Heron J. Helping the Client, SAGE Publ. London 1990

Looss, Wolfgang: Unter vier Augen, Coaching fiir Manager, Verlag Edition
Humanistische Psychologie-Ehp, Korr. Neuausgabe 2006

Lippmann E., Coaching, Springer-Verlag, Heidelberg 2009 (2nd edition)
Vogelauer, Werner, (Hrsg.): Coaching-Praxis, Fiihrungskrafte

professionell begleiten, beraten, unterstiitzen, Luchterhand Verlag, 5th
edition, Neuwied2005

Vogelauer, Werner Methoden-ABC im Coaching, Luchterhand Verlag, 5th
edition, Neuwied 2007 (6 edition 2009)

Whitmore John: Coaching fiir die Praxis, Campus Verlag, Frankfurt/Main,
1997

Whitmore John: Coaching for Performance, The principles and practice of
coaching and leadership, Fourth Edition, Growing Human Potential &
Purpose 2009

Stewart J, Vann Joines, transactions analysis

Supplementary
Literature and Other
Supporting Material

Special coaching literature list in the workshops
Internet: ICF http://www.coachfederation.org/

Powerpoint slides (essentials of coaching investigation 2007, phases of
coaching),

fotographic record of the flipcharts

Learning Outcomes

Student have reflected on basic and professional communication and they
were aware of central attitudes for coaching.

They have developed skills for contacting & contracting, goal setting &
Strategy, analyzing & diagnosing,




they were able to know passivity and discounting as well as create a
professional coaching relationship
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State University Thilisi, Faculty of Social and Political Sciences
Course Title Organization Development 2
Course Code
Course Status Faculty of Social and Political Sciences, Master Program Organization-

Development and Consulting

Course Duration 5 days as one complete module

ECTS

Lecturer Edoardo Ghidelli, Trigon Entwicklungsberatung, Graz, Austria




Course Purpose

To enable students to plan and facilitate OD-processes along the seven
basic processes of OD.

Course Prerequisites

Organization Development 1.

Sufficient knowledge and understanding of German and/or English
language

Course Format

Lectures / case studies / discussions / role plays and structured exercises /
artistic methods / reading books and articles

Evaluation

Presence and activity —20%
Practical exercises —30%
Presentations —10%

Final examination - 40%

All: 100%

Obligatory Literature

Glasl, F./Kalcher, T./Piber, H. (Hg.): Professionelle Prozessberatung.
Bern/Stuttgart/Wien 2008

Scharmer, C.O.: Theory U, Camebrigde/MA, 2009. German and English
language.

Mintzberg, H.: Strategy Safari. Wien 1999, 2002, 2008. German and English
language.

Senge, P.M.: The Fifth Discipline. The Art & Practice of the Learning
Organization. New York etc. 1999, 2008. German and English language.

Supplementary
Literature and Other
Supporting Material

Bonsen, M. zur: Real Time Strategic Change. Schneller Wandel mit groRen
Gruppen. Stuttgart 2003

Gouillart, F.J./Kelly, J.M.: Business Transformation. Wien 1995

Rosenberg, M: Non-violent communication, Del Mare CA, 1999




Copies of Course materials of the lecturers

Learning Outcomes The students are able to design holistic and integrative consulting-

processes indepently complying with the different working situations of
their clients.
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Syllabus (3) Human Resource Development
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State University Thilisi, Faculty of Social and Political Sciences

Syllabus (4) Market-oriented Organization Development Karner

Course Title

Market-oriented Organization Development

Course Code

Course Status

Faculty of Social and Political Sciences, Master Program Organisation-
Development and Consulting

Course Duration

5 days;

ECTS 5 credits, i. e., 40 contact hours, independent work, 90 hours

=130 hours

(preparation for this module = 50 hours, follow-up work = 40 hours)
Lector Dr. Glinther Karner, Austria. Business Consultant, OD - & Marketing

Consultant and recognized Mediator; Trigon Entwicklungsberatung
Klagenfurt, Austria

Course Purpose

To deepen the knowledge and understanding of a market-oriented
Organization Development

Course Prerequisites

Knowledge and understanding of German language

Course Format

Lectures/case studies/discussions/role plays and structure
exercises/reading books and articles

Evaluation

Lectures: - 20 %

Practical exercises: - 20 %
Presentations: - 10 %

Reading course papers: - 10 %
Final examinations:

- Oral examination - 30 %

- Written examination: - 10 %
All: 100 %




Obligatory Literature

Weis, H.C.: Marketing; Kiehl Friedrich Verlag G. 2004

Glasl F, Lievegoed B.: Dynamische Unternehmensentwicklung; Haupt
2004

Weiss M.: Marktwirksame Prozessorganisation. Frankfurt am Main 2003

Supplementary
Literature and Other
Supporting Material

Karner/Scala-Hausmann/Schellander (2010):
Zukunftskraft:Nachhaltigkeit. Wieser Verlag

Copies of Power-Point-Slides of the lector

Learning Outcomes

Students have a holistic understanding of how to develop a market-
oriented Business Concept for an Organization; they know how to analyze
a market and how to define and create necessary strategies for the
market, for products, for communication...

Notes

(13)

State University Thilisi, Faculty of Social and Political Sciences

Syllabus (8) Coaching Il




Course Title

Coaching

Course Code

Course Status

Faculty of Social and Political Sciences, Master Program Organization-
Development and Consulting

Course Duration

5 days complete module,

ECTS

5

Lecturer

Erika Bergner, MAS, Switzerland

OD-consultant, Professional Certified Coach (PCC of ICF, recognized
mediator,

Course Purpose

To deepen the Coach work in a Coaching process according to spezial items
like problemsolving , vision etc.ing

Course Prerequisites

Sufficient knowledge and understanding of German and/or English
language

Course Format

Lectures / case studies / discussions / role plays and structured exercises /
artistic methods / reading books and articles

Evaluation

Presence and activity —20%
Practical exercises —30%
Presentations — 10%

Final examination : 40%

All: 100%

Life Coaching sessions with feedback 1,25 days

Obligatory Literature

Vogelauer, Werner, (Hrsg.): Coaching-Praxis, Luchterhand Verlag, Neuwied
2005, 5th edition




Vogelauer, Werner Methoden-ABC im Coaching, Luchterhand Verlag, 5.
Auflage, Miinchen 2007

Hagehilsmann, H., Beratung zu professionellem Wachstum, Paderborn
2007 (Vogelauer W., Transaktionsanalyse im Coaching Einsatz)

Whitmore John: Coaching fur die Praxis, Campus Verlag, Frankfurt/Main,
1997

Whitmore John: Coaching for Performance, The principles and practice of
coaching and leadership, 4th Edition, 2009

Hauke, G./Sulz, S.K.D., Management vor der Zerreilprobe — Zukunft durch
Coaching?, Miinchen 2004 (Vogelauer W. Ganzheitliches Coaching — ein
umfassendes Konzept zur Begleitung von Menschen und Teams)

Lippmann, E., Intervision, Springer-Verlag, Berlin 2003
Rauen, C., Handbuch Coaching, G6ttingen 2002

Mink., O./Owen G. /Keith G./ Mink. B.-P., Developing High-Performance
People. The Art of Coaching, 1995

Supplementary
Literature and
Material

Powerpoint slides (problemsolving)
fotographic record of the flipcharts

Learning Outcomes

Students have skills to lead a basic coaching process. They have knowledge
about problemsolving & decision making, emotional aspects, visionary
process to reflect on handle coaching situations. They were aware of
psychosocial concepts like transactions and games. They have coached a
client and got feedback based on the 11 items of the ICF (coaching
criteria9

(14)




Syllabus (7) - 1

Course Title

Social Conflicts 1

Course Code

Course Status

Faculty of Social and Political Sciences, Master Program Organization-
Development and Consulting

Course Duration

5 days as one complete module

ECTS 5 credits, i.e. 40 contact hours, independent work 90 hours = 130 hours,
(preparation for this module needs 50 hours, follow up work 40 hours)
Lecturer PD Dr.habil. Friedrich Glasl, Prof. University Salzburg, Austria. Business

consultant, OD-consultant and recognized mediator Trigon
Entwicklungsberatung, Graz, Austria

Course Purpose

To deepen the holistic knowledge and understanding of conflict dynamics.

Course Prerequisites

Sufficient knowledge and understanding of German and/or English
language

Course Format

Lectures / case studies / discussions / role plays and structured exercises /
artistic methods / reading books and articles

Evaluation

Presence and activity —20%
Practical exercises —30%
Presentations —10%

Final examination : 40%

All: 100%

Obligatory Literature

R. Ballreich/F. Glasl: Mediation in Bewegung. Stuttgart 2007

F. Glasl: Selbsthilfe in Konflikten. Bern/Stuttgart/Wien 2008 — does exist in
English and Russian language, too




J. Rubin/D. Pruitt/S. Kim: Social Conflict

Supplementary
Literature and Other
Supporting Material

R. Ballreich/ M. Frose/H. Piber (Hg.): Organisationsentwicklung und
Konfliktmanagement. Bern/Stuttgart 2007, pp.449-464

Ch. Besemer: Mediation. Baden 1995

Learning Outcomes

The students are skilled to observe systematically phenomeny of conflict,
to diagnose conflicts in an organization and to reflect their attitude and the
effects of their interventions. They know basic methods of conflict
resolution and mediation and understand how they can be applied.

Notes

(15)

State University Thilisi, Faculty of Social and Political Sciences

Syllabus (7) - 2

Course Title

Social Conflict 2

Course Code

Course Status

Faculty of Social and Political Sciences, Master Program Organization-
Development and Consulting

Course Duration

5 days as one complete module

ECTS 5 credits, i.e. 40 contact hours, independent work 90 hours = 130 hours,
(preparation for this module needs 50 hours, follow up work 40 hours)
Lecturer PD Dr.habil. Friedrich Glasl, Prof. University Salzburg, Austria. Business

consultant, OD-consultant and recognized mediator Trigon




Entwicklungsberatung, Graz, Austria

Course Purpose

To deepen the holistic knowledge and understanding of conflict dynamics
and to enable students to intervene in conflicts within organizations
effectively.

Course Prerequisites

Sufficient knowledge and understanding of German and/or English
language

Course Format

Lectures / case studies / discussions / role plays and structured exercises /
artistic methods / reading books and articles

Evaluation

Presence and activity —20%
Practical exercises —30%
Presentations —10%

Final examination : 40%

All: 100%

Obligatory Literature

R.B. Bush/J. Folger: The Promise of Mediation. San Francisco 1994
J. Folberg/A. Taylor: Mediation. San Francisco 1984

F. Glasl: Konfliktmanagement. Bern/Stuttgart/Wien 2004 — does exist in
Russian language, too

F. Glasl/D. Weeks: Die Kernkompetenzen fur Mediation und
Konfliktmanagement. Stuttgart 2008

M. Rosenberg: Nonviolent communication. Del Mare CA 1999 (or in
German language: Gewaltfreie Kommunikation. Paderborn 2001

Ch. Thomann: Emotionen — Die Rolle der schwierigen Gefiihle bei der
Auflésung zwischenmenschlicher Konflikte. In: R. Ballreich/ M. Frose/H.
Piber (Hg.): Organisationsentwicklung und Konfliktmanagement.
Bern/Stuttgart 2007, pp.449-464

Supplementary

R. Ballreich/M. Frése/H. Piber: Organsiationsentwicklung und




Literature and Other
Supporting Material

Konfliktmanagement. Bern/Stuttgart 2007
Ch. Besemer: Mediation. Baden 1995

F. Glasl: Konflikt, Krise, Katharsis. Stuttgart 2008 — this book exists in
russion language, too

D. Weeks: The Eight Essential Steps to Conflict Resolution. New York 1992

Learning Outcomes

The students have a solid understanding of the contingency model of
conflict management and mediation. They are able to design a process of
conflict resolution within an organization and can apply basic methods for
mediation and conflict management. The can reflect and evaluate their
interventions and their attitudes.

(16)

Syllabus Organization Consulting in Non-Profit Organizations

Course Title Organization Consulting in Non-Profit Organizations
Course Code
Course Status Faculty of Socia and Political Sciences, Curriculum Master Social Science

in Organization Development and Consulting

Course Duration

5 days,

Every day 9:00 am. to 6:00 p.m.

ECTS
Lecturer Jacob Bijkerk
Course Purpose Understanding the specific requirements of OD in Non-Profit-

Organizations, Design-skills for OD-processesin thisfield:

hospitals, schools, governmental organizations, cultural institutions,
institutions of civil society

Course Prerequisites

Organization | and Il and OD |




Course Format Lectures/ case studies/ discussions/ exercisesin diagnosing and designing
/ reading books and articles
Evaluation Presence and activity —20%

Practical exercises— 30%

Presentations — 10%

Final examination ; 40%

All: 100%

Obligatory Literature

Badelt C. (Hrsg.): Handbuch der Nonprofit-Organisation. 4., Uberarb. Aufl.,
Schéffer-Poeschel, Stuttgart 2007

Simsa, R. Patak M.: Leadership in Nonprofit-Organisationen. Die Kunst der
Fihrung ohne Profitdenken. Wien Linde 2008

Sander G. Bauer E.: Strategieentwicklung kurz und klar. Das Handbuch fir
Non profit-Organi sationen. Bern 2006

Budaus D.: Public Management: Konzepte und Verfahren zur
Modernisierung offentlicher Verwaltungen. Wien 1994

Proeller I. Schedler K.: New Public Management. UTB, Stuttgart 2009

Supplementary
Literature and Other
Supporting Material

Haeske-Seeberg H.: Handbuch Qualitétsmanagement im Krankenhaus:
Strategien, Analysen, Konzepte. Kohlhammer 2007

Fink A. Siebe A.: Handbuch Zukunftsmanagement. Werkzeuge der
strategi schen Planung und Fihrung. Campus 2006

L earning Outcomes

Experience based understanding of trends in the public sector in Central and
Western Europe,




Ability to make designs for consulting in these organizations,
Strengthening the market- and client-orientation of these organizations,

Designing stratgegic plans for reforms in the public sector,

Improving the efficiency and effectiveness of these organizations

(17)
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State University Thilisi, Faculty of Social and Political Sciences

Course Title

Philosophical and Ethical Basis of Consultation

Course Code

Course Status

Faculty of Social and Political Sciences, Master Program Organization-
Development and Consulting

ECTS

5

Lecturer

Prof. Dr. Nodar Belkania, Prof. State University Thilisi, Georgia. Dean of the
Faculty of Social and Political Sciences.

Course Purpose

Giving a philosophical and ethical context, based on humanistic principles,
to the practical work of organization consultants.

Course Prerequisites

Sufficient knowledge and understanding of German and/or English
language

Course Format

Lectures / case studies / discussions / role plays and structured exercises /
artistic methods / reading books and articles

Evaluation

Presence and activity —20%

Practical exercises — 30%




Presentations — 10%

Final examination : 40%

All: 100%

Obligatory Literature

R. Ballreich/F. Glasl: Mediation in Bewegung. Stuttgart 2007
J. Borysenko: Das Buch der Weiblichkeit. Miinchen 2001
F. Glasl: Konflikt, Krise, Katharsis. Stuttgart 2008

F. Glasl/B. Lievegoed: Dynamische Unternehmensentwicklung.
Bern/Stuttgart/Wien 2004 (also in Russion language)

G. Hofstede: Cultures and organizations. London 1991

B. Lievegoed: Lebenskrisen — Lebenschancen. Miinchen 1991

G. Morgan: Images of Organization. London etc. 1986

R.Steiner: Die Philosophie der Freiheit.Rudolf-Steiner-Gesamtausgabe Nr.4

R. Treichler: Die Entwicklung der Seele im Lebenslauf. Stuttgart 1981

Supplementary
Literature and Other
Supporting Material

R. Ballreich/M. Frése/H. Piber: Organisationsentwicklung und
Konfliktmanagement. Bern/Stuttgart/Wien 2007

F. Glasl/T. Kalcher/H. Piber (Hg.): Professionelle Prozessberatung.
Bern/Stuttgart/Wien 2008

M. Habecker: Ken Wilber — die integrale (R)evolution. Frankfurt 2007

G. Hofstede: Organizations and Culture. London 1991

Learning Outcomes

Notes
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