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Organizational Development Strategies Based on the Georgian-British Collaboration Model

Tamara Gvenetadze

Annotation

In the present Master’s thesis, the strategies of organizational development are discussed based
on the model of Kutaisi (Georgia)-Newport (Great Britan) International Association which has

26 years of experience in promoting international collaboration between the two cities.

The organizational diagnosis was conducted using Weisbord six-box model. Both Georgian and
British members of the association were surveyed and the importance of staff involvement and

motivation in organizational processes was determined.

In depth interview was conducted while discussing organizational development issues with the

chairperson of the association. SWOT analysis was performed.

The following topics were discussed: strategic planning process of the organization, the impact
of macroenvironment and microenvironment on the organizations performance, management

functions, importance of communication, group involvement.

Recommendations were proposed to improve future operational strategies of the organization.
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Annotation

Interpersonal relations in multiethnic organization;

Khatia Magradze, KM

In the epoch of globalization, there are many multi-ethnic organizations that unite people of

different cultures.

The paper covers the informatioan about the cultural diversity of ethnically different people,

relations and organizational cooperation.

The thesis describes the problems and challenges caused by emigration, the attitude of the host
people and the organization towards different ethnic groups, the problems in the organizational

communication etc.

The conducted study (depth interview) describes the viewpoint of the people working within a
particular organization, the causes of minor conflicts, the facts of discrimination and the steps taken

for effective communication by the staff.

Ethnic goups basically are distinguished by the values. There are systemic types of differences in the
values associated with power and inequiality, the relationship between the individual and the group,
the expected emotional and social role of men and women, the ways of dealing with indefinitely in

life and dependence on the future, the past or the present.

The results of the study showed that employees in multi-ethnic organisations don’t find it difficult to

understand that the mental “program” is just a result of some kind of enrichment and cooperation is



needed to accumulate knowledge about the characters, rituals and other details about each other’s
culture. After these phases, it’s necessary to go through the stage of skills development, that will
make people use each other’s cultural details in practice, wich will make them be more empathetic

and will help them to understand the problems of others and avoid some missunderstandings.

The problem in the surveyed organizations was revealed in the third phase, because people are afraid

to move into their practice and they stay in their own identities.

It was also revealed that the organization should be better prepared to meet ethnic diversity. It is
abvious, that there is no practice of trainigs and team development. Consequently, fereigners are
trying to cope with the period of cultural shock and sometimes they still have negative feelings even

after crossing this phase.

The main way to survive in the multicultural world is first of all a person to consider his own
cultural values and after others cultural values. People get the values primarily in the first ten years
of their life. They study mostly by observation of the adults. Consequently, the adults are responsible

for determing the openness of the child’s mind or intercultural understanding.

The thesis is about the existing and topical issues. I think it will help people to become more

cosmopolitan.
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Abstract

Master of Science Thesis

Comparing Strategic Development Plans in Public and Private

Organizations

Khatia Mamukashvili
Iv. Javakhishvili Thilisi State University
Faculty of Social and Political Sciences
The main aim of this thesis is to analyze existing strategic development plans in
public and private organizations and to understand differences and similarities, strengths
and weaknesses by comparing them to each other. In order to achieve our goal, we

analysed strategic plans of Public and Orivate Organizations, in order to go deeper in the



details conducted research, we used personal interviews (additional 1) as well as Marvin
Weisbord six box model for organizational diagnosis questionnaire (additional 2).

Our research unit from public sector was Ivane Javakhishvili Tbilisi State
University, on the other hands from private sector we took “Aversi-Pharma” LTD.

Our main interest was how do the organizational development strategies differ
from each other. Also we wanted to find out are these formal strategies similar to non-
formal plans of the organizations.

Our research was divided into two phases. First part was consideration and analysis
of the existing strategic plans. On the second phase we interviewed the respondents.
Structural interview consists of 12 questions, however as we’ve mentioned before we also
used Marvin Weisbord 6 box model, consisting of 35 statements. Our team adopted and
tried it on pilot study in May 2016.

During the research process we interviewed employees of “Aversi-Pharma” Human
resources department: Training, Documentation and Recruitment managers. On the other
hands, from Thbilisi State University we had members of most administrative departments.

We need to mention, that at first we planned to use Weisbord’s instrument only,
but during the analyzing process, we realized that interviewing our respondents was

essential. So after first phase we set the structure for the interview.



Research process displayed that public and private organizations prioritize different
strategic elements and in the development process they are oriented on different aspects.

The main aim of this thesis, is to realize that organization is live structure and it is
necessary to make changes in its plans for the right way of development. It’s very
important for strategy to be realistic and relevant to organization’s aims and goals. Actually
this is essential for progress and success of the organization. This way, our thesis has one
more goal, to give recommendations about strategies to the organizations mentioned

above.

Keywords: Organizational Development, development strategies, strategies in public and private

organizations
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Annotation

The master’s thesis “Understanding nature of conflict in organized system through (using)
narrative research” is devoted to examining nature of conflict on the example of one of the

banks that operates in Georgian banking sector.

The introductory part of the thesis includes a brief description of the topic, its relevance ,
research tasks, methods and a review of the obtained results. The first chapter gives a
definition of conflict in general, covers the history of its study, what approaches existed before
and how has the contemporary view changed . The second chapter describes every
characteristic of conflict: its types, nature and phases, how the process of conflict is unfolding
and what are its behavioral patterns. The third chapter specifically explains the distinctive
features of organizational conflict. The fourth chapter introduces research questions, tasks,

methods, analysis of the results and recommendations.

Organizational conflicts often reflect deep systemic problems and are connected to the
organizational culture : how is reality structured in organization, what are the origin of the
conflicts and how people with deal them, its positive and negative consequences and what

impact it has on key issues and development of organization .

The importance of the thesis is its research result. Narrative research method which is used
here shows organizational conflicts through systemic view and reveals connections that directly
influence on effective operation and development of the organization. The paper provides
specific recommendations and is a sound (thorough) prerequisite for further research which
will examine connections between organizational key issues, life phases and conflicts more

closely.
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°l’333 o6 338306@00 ymggam 5‘300[5 33390 ™ 833@003360 (Peter M.Kellet, Diana G. Dalton).
306000006 yggemo Lodydom ogemo dgrggoe ©Eodoobgdolgob o mommgnmo vodasbo
606[)5303@860 86)0030680)0[)0606, 3(*)603Q)od(i)32>0 méaosogoengbob 30033@@@036)0 o
806)@0‘330@0 8m3@86oo. m06033@6m30 méaoGo%oBogbo 3oooo6>q336005, 606)30@360[)
oq)63336 o 06065363536 Qobodasbnq)gbb. oSol)oo3ob 30 306)38@ 6)0830, méaoﬁo%oeoo
306)&)@ ‘36@0 oBGc‘oBQab bosnmoé ooo3b. 8603368@0030500, 300330600 033@33Q3b bo3~3mo€>o
m060336m3@860b 30030(3086[) o Q03m3oq>363@8686b, 6)0038@0(3 80300836363@0 ongBo
méaoGo%oBoob 806300006)360[} Jnorboon. 3086030 330093° doymomgdl 0303y, 6Hnd 008b9Ldo
oébabnqm 300603@0:1@0 GoéamoQaasb 36)00—3(4)00 333@038 o 36)m6@830b, 6)«)83@08
boogéoobsl) Udasob Qobodaabnqﬂ), Qoabodaabgqﬂ) ©o méaoso&)eoob. Smaoq)o 606)300@836000
0m3e0gOd &Hma 3mbaggemogdho on3ocmgdemoce 306)300030000 dmgemgboo, é)mag@oe 0300056

USQ)o odsob 080@863@0 Sabobaogé q;oon, Smao 30 °8030832’b’ GHma 3m603@0d(i)0
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039bm3gbos, Gmdgemogy deengdgemos dgbgidgbiolorgol. 3 mgoembodoliom 3mbaemogho
aoboboemgdo, Gmgmby  dobmgbnmo  3éol  dglodmmgdmmmos o YEmagbomogddo
o6Lgdymoe  36Bmommgdgdol  dmBggotgdol  Lodyoemgde.  gobooob  3mbayemoghgde
606)@0330@00, o8o(hmd Y 30e0g0geV0d 8363336360[500030[) 3™bazemogdol Gsaémb
0®0o6gdd, dobo 30080@0360 o 6330@036)0 3mhgbzooemol bobgo, omo 39demmb dobo
LBmEo Jotrangs.

38 633630l Boogoteo BoBsbos  IgolBagemml g 3mb3EBghm 3060830530
s@bgymo  3mbgmoghgdol 3mbgds, Bystmgdo > Bobo gogmghs  eEzsBaBsgaol
B9 Bod8. [3ommemdl eghewnEow dgobBogmael 8oBgBgdo, dodgde, Go gogrmghs sd3l
o396d30t dotoomace bogombgddy oo 3oliggh 93mBgbosogo, oy Gegend 1bos Besbrogl
Bobo 356004965 o3ybi3on Bemgamgboo. 3ebagmoghol BsGogel mgmtaol csBoblsco,
6obBoges 30608330030  $oBlomo  3mbggemoghgdol  Botorgol  Lobhgdgdo  beos
sGbgbedagl. ol 16 oyl obhgatotgime  mastoBsgol Lobpgdsde o b
0360 gdc0gb 0gtotadol Bomom mbgdy (Ford, 2007),

63560833010 30obgermoghgdol Jgomboos Bogystagdyemo 3593950l go(36mde8 wsBaymgo
30039400009, 8 $363cmdl 300bc3emaghol 3006 36gemo sb3gdhgdol Bgbobgd 35cmg39%0.
doGrocoeoce 3ghggds 36maghol BotongaBy, Lhoemdy ws Ltohgaogddy Bodetgdnmo
3330, gb 6536GmBo o8 gmosboos  306Lbgoggdnemos, Gogsh  Bobo  sBeopyobos
30603modigdol Lobhgdneoce goagds, Gmame 139530kpge  mezsboBsg0sde sBLgdm
063> boggebdm  oggbdzogdl, G0 oMo ©> Ytymagemo  gogemgbol  3gembgo
635608013000 939 LogBosbeodobs oo 30630006398y, gb 6336mBo Bocssyy el
396Ubgog98m0 BB 330mg30L gomeesce sGRgm 0gbs Batshormo Bgmmeo. 3Embemol
(2011) 3968565hgd005, Botoothogo 60l 3006 36gemo biobol Bemboob&mdo/obifmthns/s8dg0,
Gdgamboyy momegmo Bggbasbo Logncsto 89-L 80856808sGomm o oB5%9gdgem
Bonemoo630 306Lbgaggdemo 6aBomgdol gobogmasbgdmat 9393l (Crossley, M. L. 2011). 53
8gocmeool goBmggbgded LoByemgds 8mds mhgoboByosdo wobogdgdnmo scesBosbgbol
obodobs > 8o B0g6h 3mboymmodhyo Loggopogdol obhgé36ghop0ode 0odgbobs,
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gt 1393306009 b 3mbgemagihgdo Ubgoabbgs Bemgamgbgdlh oo 6o 3603gBgamads sd3l
58 35380693 mE3360Bo(300L ozgBgi30cBatogR0borgal. o Bmocmyto s goo o BoBgdgdo
BoGonogh gmbagemogho Botommo 30630l J39390L. Gzme swadgedgh bsggmet mogl,
9b80cn Ubgolio oo 6ol BosBgtrgh 356298 oaghebrgdl. Grmget 960l 5esBosbgdo, sgowgdo
©> Boogemgbgdo @omozgdymo Bothogogde. Lsdgeengds Bmdgys LobhgByoce 393gbgceg
ogobmem  mezobodaogmo  bogombgdoliongol. Lsw  gool  gmbogmodhol  Bgeto
0ododymemdoby o z9608s300b LhGndhGm, 3Gmgbysmné oo 3ebgocetrgbol
b 300bgdl Beathols

1. 300603@0{]@0[) 33boba?) de)géo(l)néob 308mbo@3o

1.1.  3mbaemoadhoel goblodmgégos

é)oonqmo 3m6c{3@od@nb 606[)03@36350, 6)0@606 é)oon@oo o3 OgéSoGob 606306@)&60[&
33[}0536 3006[536[5*3[)0[) 30@6830 (Borisoff, D. & Victor D. A, 1996).

gagemoBy Bothogo 38> (968060l 3oboggdo ool Jmbamaghol mgmGogdol @oymas
og9Bg30mbocon®, Lodopont® o obhgodonm Bowmamdgdoe . ogybgzombacmoligdo
800B69396, Gm 309baemagho 1393306 gds Lmpzooemy ogrbyzosl. obobo bgsBgh 3oombgals:
Gopmd ool 3oobogmodho? Go 8086L gBlobyGgde 0307 88 Ljmmol géom-ghoo
Bot3c3o00g9b9mm0 oy 398369 Lemgocsemmgo $e6y Bo8gmo (Georg Simmel). 1955
Bgenb 806 3oobogemodyo 396LsB3E, Gmamby mEgmo NGMogGMBEBIBwEgzmgbl

8(*)[)08306)86@0@ 8[) oéob 8063383@0 bObOl) 86)(7)0060060[) 80@6030[’ 880, U)USQ)OB
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3m63m0ghob gEm-g00 Bbstol 3363003130l botiBg. Bodgamals ;r3Bobdsco, Jebogrmndio
gBLsbygds  Looyosemyo 8086q3L s dgéozgdoy 8ol gémo Bbotol Lo
39650036g30L 380m. 309bogcmogho 08393l $a%30L Bggegdol LesgosemoBopzosl $a030 o
59306980 Bgatrgdb Beatols cosdadryememdal. gotoes 530b, BoBgamo 308yl 3mbazemaghol
350040l Lo Bgbsdamm 38sl: Jofrggamo, zmbgmogho dgodmmgds EslGmEIL 9o
Bbathols 3386339000 BgmthgR; Bgmerg, 30bogermod(ho Bgodemgds esbiGymeegl 3:0836mBobol
38000 ©> 89body, Bmagotrogh Bgorobbgdol  aBoocs. omydye, 9B0BEogL,GM™Y  yggrmo
3m63em0gho 8980 30Bbocwyemols Bobgrogoos dgadumgds 396 Bmzgecrogl. Bsgomomew ol
3m6gmodhgdo, Godmmgdoy bolosmogds gBmyool Boomo mbBom, 96 Igodawgde
350Byogh 3008360300l LsBoemgaoo. besgosemo ozgbdizaob 336bsBOgEGR0m, BodgemBs

QDOQ)O 63@0@0 3806060 3(‘06%@0d®0b 8(‘06306)860[) 38b603@0b 36)(‘080[}80

1967 Bgol o896039mBs Lesgommmads o Lesgosewyt  3ebogemodhms  g3gbgzoot
53hm63> ool 3eoBg®Bs (Lewis Coser) ymbogamoghol  3gBrogae 39685Ghge gos390:
gy matgdmmgdgdobs @ obhggbigdol Bgtobgds, ododymamds, Gedgmol o6ol o
Goboy  a@dboodgh Bborggdo gGoBobgmBo. 3mBgtol ;mobobBae  zmbagemoghBo
boBeogocomgdol Bolbgs  Bodge, sbsemo 0BLodnBgBeb, Bggdbmememzogiol, g3mbmBoznéo
bobiygdgdob  BggdBobongol.  zmbaogamoghol  Bemggatogiol  BgbBogawedo,  yggemedy
860336gemmgobo  Bgemomo  gebogmogdhBo  gnbdonte o obogybdonéo  Geoengdol
356L38360 oy, bosemem 800, g0bly 3ebagmodhl  gsboboewagh Gergeeyy Loggopontb,
59600396, GmB Jmbamogho go8mobahgds 3063391 © 36 3Gghne  Logdozogddo.
1984 Bgemb  Logyopon®8s  Lyosmol  Both8mBoroggbgemBs, dgt3mg0B8>  3mbagemago
356LsBg6o, EBrmgedry Lodoes, GemBgamog §86ob 3gybodsde 80863y o watogdyemgdgdl
Ubgocosolbgs Bbaéggdl Beathals. dgh30030R0biongol 3mbazemagho @98 Jocogdnemos Logyyoosdy.
030 B368c00g36955 Ubgacoalibgs 3o6mdgdols 308es, Gergmbolgs 580360l gogamgbs o 3oy
ogoghtogdo.  Loggopombocmolihgdo  goobyanmdgh: ool 3gedsl 3mbgamaghe? 6o
3000695530 brogds?
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0bhgodiz0mBobhgdo B0oBBg3gh, B8 zmbagmodho 0bhgGodizanmns, Lgsdg 30mbgel
Geogetros 30bogmodho? 6o Bgmemgdo wo 9ds6088gd0 g93moyghgds ol goBmbobotew?
oy 0b(hEoghme 0goembisBeoldy gobogdemde, Remag®as (Folger,1984) 3obommodho
356LsBgGs, Gmgmb)y 9GMBBINBY 80P S©Boskms  YGc0gGhrdBgwgds,
EeBermgdoly 96mBobgmob Fbthoesb 5c0gd38g6 Bgnoogbgdgem B086gALs s EodE Jeaemgdal.
9b BoogemBs 33993Bedl w6 Bodgbgmemgeb 3eabizgagool: NGMEgEMEBM JogdYmmgdol oo
50485L. 1602096038 300 1393306035 obigor Logyyopogdl, Laes g batol
bo3esBogmmm JBgEgdRPe o8 30gBYm0s Bgmtg Bbotols §BeegdgdBy , Gmamey Bobodsd
o0 YHh00gHmEBm ey  bobgh dmEol  gsBmbsgymo  dmens,  GmBemgdoy
095306070 80860l Boeobgg030 Eod6 30emgdI 520439896 8cmBoBooBrgaglcsb Fgoroghigdaem
80863, Botoggqdl (Borisoff & Victor, 1998). 300093 960 306(3903305 9060365 hocmghol
Bogth, B8 3oboymodho oo Bbmmmmm 85306 Bbwgds, Georglsy @oGHRmgdgde 96
bagotoergdgdo 5ol sdoemneo, sGlimdtogore Bgnesgbgdgmo, 96 Gewgbsyy 3ebommodho
3em0bogds 4890093530, 563390 ol 56LgdmdL, 85306y Genogbol s go-géme Bbotag
s00d358L 8ol slgdesdol. 2005 Bgamb ovmBobds (Thomas) gsblsBogs 3eabogamodio
Grogoby 5o3056g3L o6 3375390 Beotrob 3oBlbgoggineme 98E0b, dgbgconemgdgdel,
ogobggemesdgdol, GB396g30l 36 Lodotemgdgdol dgnmogbgbememds. 3086gb Lsdysesdo obgoro
bolioomol goblbgoggdgdo, Gmgmeyy LsBydse gsdmmomgds, Jomgbmmds, $3103930,

806)88(‘0 QO bOOUOBOOO, 838@0%86)0 Q)OQ)OL) 306)(‘036’0@0 QbamsﬂQSBU@{]bOb, 6)68860[),

gty BB, 56 sGligbeadls 3ebogemodhol Bbmme gémo 36Goghozmo 396856 hgds.
ocmgye  9o800Bb  od3b 58Gegbgdel obogoogermo a8 o odygze Lbgobzsh
396bbgogganemare gm0 @ 0gogg Logygopogddo. 3gBye3gdcmoc 3gag0damos 303539030
Gd0Blols o §o30b Bmgon goBLsBERgEHYSs, B8 3ebogmodho sl 3cmpzgbo, ob oBygds
Eeocogbog 900 Fboteg swagdgedl, Gmd gmteg Bbathg 1otymagon gogmmgbols sbghl 08s8g,
&by 3otrggmo Bbotrg 60336gememgboco B0oRBgL. gb g3BLsBEZEYSs B0B3630datmmmsc
o6, ol Bemoogh (HgHB0EL IGepghl, Goyy Bodbogh, GmB ymbgamagho o6 sl

o%m@oégbg@o 8003@860, dobdo 33Qob 303330, 800(1)030(300 ©o 8008306360 (Robbins,
11



Stephen P& Judge, Timothy, 2008 ). 603@360@03 300503@0:1@0[) 86030@0 QasogosoBoo
oébabmbls, dobs 38bobab b3Q3oB ©o 30@3«)303 8o6bb30336~3@00.

1.2, 3mbagemodiel dglbobge dgbgonemgdgde

1995 Bgeml Bogoos 33935 080bogol, Gmd goBmge 33090 Logggobonsh ,3mbaemago”
Gmdgamo Sbepzosogde YREEIPMES 50oB8006gdL, Islbgdo oye 3gBwgae : 396G,
Eolbgs, demgs, ™Bo, adedanmds, doemaromds, 39§03, bygtmbg, J0gmd, Aobigs.
365005, 508006930 309Bogemogdhl Yotoymagoc domoe BooBBggeos. 1960-0060 Bcmgdol
0oboByolBo Bgbogtqdoyy 3o 3ebogrmodhl obslosmgdebgb  Gegmby stobalggem
30o(39bb, GemBgmo)y 030096 6w Ymagoemoym  seomgdymo (Hocker oo Wilmot, 1995).
833306908  3g8c33003989L  geobogrmodol  dgbobgd  yelhymogoco  osBggdgbol
S

3568603 360l BexdBomo o Jrbagemagho 560l 36obmEBsmGos.
36300 oo 30796b8eogds gémo o 0g0gg Begamgbos.

3m63em0gho 960l Jsormemegono.

3m6gm0gho 9300096 36> 0dbols sgoemgdmoe, 16ws Jgbybhogh s sGsboeml
358do360gb. 3m63emagho dgodmgds oy Bgwgao Jo6mgbyemo dgysbgdol
9830980 396Ubgo300935 $938o60ho 3mbazemagholzsb.

88("’)6)8 8b6)03, 8("’)6086)0’)0 833@8306)0 08030886b, 6)0’)8 3("’)603Q)Odd)0 380(’@860 080’)[)
3(*)80(50‘36)0 . Oé)bsb(*)?)b boao 306)0’3@0, é)(Y)SSQ)OB 80’30’)00)86[), 6)0’)8 3(‘0503@0dd)0 3806@860
08(‘0[) QOQS&OU)O, 806[)03’00)6)8600’) boanaom OQaﬂ@UBSS

300503@0dd)o 636866)0300.
3mbogmogho 306300 o Sy30engdgEDoo.
3mbogemodhgdol ndghgbmds ga3ydbgds goemné goblbgoggonemmdgdl (Ramsay, 2001).
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3m6gemogho  goboboemgds 3m6gdtog Gmpgboce SeBosbos ooty  (3begergdado.
3m6m0gho 36300 © S30EGYYE0s, EoasE b Jgndmos Lhodgmmotrgds Bemobobel
0Begoono 98Gg6gb0b, 85306 Goys  LBoatoso 08oGmgds. 300093 900 oGm0,
s038056g30 06Rggg6 omew 3Bl - opgbemgthmb gowmondgm 3o3gGMmdd0, oy
03060306696 odhb,  gmbrosBgbhyGoe  306lbgoggdnmmedgiol  sGLgdmsl, olobo
Brmocbenggh 5e0sthgdsl oo bsorsbocae 896938964L (Ramsay, 2001).

300093 693096039 83301935685 3o8cmggs BenbsBEgds, 3m6gaghol aEgBemo Bbthals
3qbobgd , olobo B00B6g3gh, BB 3mbgemagdho Bobocgdes 3gBgae ogogheegdal godm:
Jobggemo, ob ¥mbgdGogos Gogsh Gl  domonomgbsli;sh  os393306gbnmo
36edegdgbo s, Bgmbg, 3ebogmogho Botmogdbgds Bobostrogamdtiogo 3086gd00,
BoGBo(ygdol 360hgGondgdem o Jeogbinol dghgtmaghy®emdon (Corwin o Edelfelt,
1977). b 833cmggebhgdo  SBh3030gh, 8 ebogrmoddb dgndames  eEzsBaBsagdal
3o783mdglgds  (33emommgdgdol o 3m836mBoligdals godamagegdass. gl 3ol g98mBgggq3l
©  oobzmBgemehl oBlgdym 36oqdhozede (Fleetwood, 1987). 3mbogemoghgdo seedosbol
3beogtgol 39bgcmgemo 6sBocmos yggems obdgdhBo wo Bgydngdgamos Bobo 00306
562000935, olifymBoroce, 306o3cmoghol JgBcoga BembsBEgdgdo g38emo 33gms:

1. (h6ocoonemo Bocogemds (1930-1940): godremdgh, md 309bagcmogiho 39300006 16cos ogbol
5620009310,608 030 sbisbogh $33530L B0gbom gocooEMBIL . 3mbamagho gsbobormgds
Jotymgomem ©> 1395306gs  dormomdsby > goboanegdb. ob ool Lybo
308960 35(300b 0> 503805605 Beobrols Bacmdols 63 3cmgdesdol Bgegao. 3e9boaemagho 3godemgd
508moogbgol o6 3owsByrogh Bbesemme BsGogol Bomomm mBgBy. 3mbamoaghol 8
orgoemboBtiobion, gggmms  3ebogmodho mogosb 16 ogbol  somginmo, s3afyd
SEOeRgdge0s  3ebogrmoghol go8mBB3gg0 BoBgBgdol gosBERs o Bscmn 3oBesbBmGds
4370360 ©> wE3360Bo300 bsgBosbesdols 35385edgbgdob 808600 (Robbins, P. 2005).

2. ooosoasq)é)co:_m bsq:3o ob oq)oaoosném Uémosémm?}gbob bg@3o (1940-1970): 300503@0dd)o
63636603 30’)3@8600 y3gemo 363%3“' Sb b3m@o oq:oaégbb 3m603@odd)b. 3o 80oBbooom,
éHm3 3m6c{3@od¢30 3306@360 boéagbgqm Smon(i)osmb 3&)030'.) Uodaoosmbob/méaoﬁogogoob
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(Robbins, P. 2005). gb 033 30cogdcm0s 03589 o) Gergemés Beabrogds Bobonsh 308303930,
3m65m0gho gotoogem0s, Gowgob 9wsBsbgl sdgom 336lbgsggRnme o8 J0cogdnmgds
gm39m@ogGo  Lozombgdol 0856m. o6 ool syzomgdenmds yggmme  gebogemodio
35000d6ol. 9038068 o6 Wb Boodgomb YyBoomgds oty 3ebogemodhgdl 96
18603369ameo Lo 3000bgdl, 1BYmdgbos Bghoe BegnLotoebeb 0ogosboe  Ymggamremayno
bogBosbmdol ot 36ogogneme Sb3gdhgdol gobgocmatgdeBy. 3mbgbBGIes Bbemenme
Blbgoc 96  3Gohoggem  3mbagmodhgdy LoBommgdol odmggs, GmB  oesBosbgdBs
306530l 3536 1390 ©° JRG® 9B9ANGOE dmsboobeb (Leung, 2010).

3. os(lméodeomsobd)gbo 3m603q)0d®32>0b 0663636)360300b bén@obq: 806[)[3303863@0 83000
6063000@83606, 30@63 Oéo@oenmsowob@mbo o obobo, 30[)08 m06a33@6m30 bg@go

3ooB0>. 0 036339006m3g BooamBs 3mbgemaghl gorobbBgds, obhggombolhgdo Bl
Bbotil 1dg6gb. Boco Igbgroymgds gagndbgde BB, Gmd LobosBeogbe, 33gocoo,
8hobBghoe  006533Gmdammdomo  mzsboBzes  Bocogzomos  asbegh  Lhhognéo,
3500960, Lihogbooy®o o Wgbste - yIslbesl  0bemgoogdh, (3gemocmgdgdbs oo
35939393 30obogmodol B0 EmBy 3o 96 odbgde LsBosbes yozgemeoronts
360o39gd30, 63390 bganl IggByemdl Gogo Logoombgdol 3omB5eodgbgdsl, sElgdnmo
36edegdgiol 1390 goggdsl.  dgodimgds  BaBmdgel Bgho  3gBrgBgrogioocnds,
369hogmmds  3Gmdrmgdgdol Bmggetgdsdo. LsBydses go6g8mBo, olobo 8gbgigthadl
borogoBmdgh bgmo o6 BgnBoemmb  3ebogmoghol  Bobomgd ombgl, oBoliosgol  Ged
3go6o6BgBb 0300036000 3mds,  JRIdaOdS,  BGIHONMMBS o 0bmgaoHdS.
B3> b BoeacmBs o6 golbmdL,GmY  y3gmms gmbgmodho 396300, gl ob
s0B93b 360¢oge 96 dwogho EmBgl  YBs goesadl, Gmameyy sGibolyHagmmo
Beogemgo, Go0306 56 gobrgh Bsbml 8mBsbo s oliogybdono $ancelogl (Leung,
2010). obdogto > coobogybdisonte 3ebogemodhol 39BbeBoyboco 0BG gizacbablgds
358039l Lo bsbols 3eobegemagdyo:

- Lodydom o31bg3098006 o393d0bgdymo,  Gm3gmmoy  gbgde Lodydoml dobooells oo
808686[’ 6)(‘0@8[)08 38’3(80[) 6836)860[’@30[’ 8036)33830@00 U)O30060’)0 6)(‘0@860 Q030@860b
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3gbeoemgdodo, bobaédamogo oogs 080l dgbobgd, oy 306 Go W6 goozgemel, 85306
00boggBgi3onéo brogds. abobo s8emizbob Agbtgemgdoborgols agohem el Bgawaggh o 800
BBomdo 960B36gorl 306olBocarogdo. s3mizobols 3e9bozcmd(hol by, rmBgemoly odomb
5 boBnoemml Boolios, 306ogom, Eog0m gogmmghl sbogbl Yamagel §Bgrncmdsdy,
500396 33530 B93693L LhoBermls sdemgal bbgacoolibgs BeabioBergdols 356398 030850906 oo
437030b 8350l go133mdgligdols bgamo BgyBycsb.

- g6o0ghomdono  3mbgamodho  gnGowmmgdsl  s3sbgomgdl  0bRhgE3gBlimbané
Gr0gGhomdgidy. 3o8m33mgagdol Sobgregom, NGmogGmmdame Jembogmodho 00mddol
gmggoogol cooboggbygoyhos. (Robbins, Stephen P& Judge, Timothy) . yo»6b3eogdo coo
508006000 Beotrol 3othogo Ihthrds IoGobIotgdol Bol o PGoagGmzszgdol
5330698 gb, or30l Bb6ro, mErgsBoBoT0 58396930 Fgbenemgdsl 8wl bganb.

- 360083[)360006 Qo303306863@0 300603@0{1@)0, é)maaqme Sbaba 0dol, o0y é)mamé»
l)éra@@gbo bcanaom (Robbins, Stephen P& Judge, Timothy) oaoboo3nb, éHmd 36)0033[50[5

BMS%Q)Odd)O BéﬁJQUdGOD@O 08(*)[), l)bé()é)(*)-) 80[)0 QDOE)OQ)O Q(‘OGO[’ 38606)8’36860

1.3.  3mbagemodchol 36)00(38[)0

3m63emagho 560l 3o, GmBgmdoyy ghoo Bbteg gotormdl, Ged Bob obhgegbgdl
Ubgs Bbothg gB0boocaBrogagde. Gmaeeyy Bgbo, 5eaBosbo barosgh besemmee 3mbagzemagol
39d638gdgamo  Lohyagdol, m3mBoggool  Bgogdgdel Logstogwe  BoBowol. 803698 gl
3m65eoghol Bbormmne Bigoteg BoBoewos (McShane & Glinow, 2008). mbagewaghob
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Bobo3othmdgdos. ogoghgdol 0obsbBoco, LgBobhogyto Lotoorgamggdo 0gdbgds LBsgamgdado,
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BexBcoggben boaggbyn o0305306gdnamos 3eBrozo00b coobioggbdont aeocmgdobonsh o
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