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What is the University?

# A university is an institution of

higher education and research,
which grants academic degrees at
all levels (bachelor, master, and
doctorate) in a variety of subjects.
A university provides both
tertiary and quaternary
education. The word universityis
derived from the Latin
universitas, meaning corporation,
since the first medieval European
universities were simply groups of
scholars
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http://en.wikipedia.org/wiki/Higher_education
http://en.wikipedia.org/wiki/Research
http://en.wikipedia.org/wiki/Academic_degree
http://en.wikipedia.org/wiki/Bachelor_degree
http://en.wikipedia.org/wiki/Master_degree
http://en.wikipedia.org/wiki/Doctorate_degree
http://en.wikipedia.org/wiki/Tertiary_education
http://en.wikipedia.org/wiki/Quaternary_education
http://en.wikipedia.org/wiki/Quaternary_education
http://en.wikipedia.org/wiki/Quaternary_education
http://en.wikipedia.org/wiki/Corporation
http://en.wikipedia.org/wiki/Medieval_university
http://en.wikipedia.org/wiki/Medieval_university
http://en.wikipedia.org/wiki/Medieval_university
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Do we have University?

€ New Law of Higher
Education

@ Three-tier
education

€ Quality assurance
€ Students mobility

€ Bologna -
Transnational
corporation
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Do we know where we are?m

& curriculum

@ teaching
methodologies

& gualifications
€ employability

& quality of teaching
and research

® Lolfsgenm
300 5dg60

@ L{ogemgd0l
d90MEMEMY05

® 3350050353090

® ©sloJdgds

® Lfsgangdobs @
33e0930L ba®olbo




Do we know what we want?
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@ To be best research university — serving society by
generation the new knowledge and teaching
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@ OS| HESP grant —
Developing
Graduate Programs
In Social Sciences at
Thilisi State
University

International AID @
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Aims of the project

€ Human capacity
development

@ Research capacity

development

€ Improvement of
teaching quality

@ Institutional
sustainability
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Achievements

two new graduate
programs

over 26 new courses

embedding research
based teaching at MA

Implementation of ECTS
quality assurance

regulations and degree
requirements
iInterdisciplinary
approach

® ¢

® e

M@0 sbogro LodsgolGem
3O M5>S

26 sbogmo 39@aLo

338093000 30d3mbgb@ols —
L{ogengds Ladsgole@m

30 M5d96do

ECTS wobgtggs

ba®olboll 9b@Ybggerymeys
54509dog®o bs®oblbols
dobodgdol Ggages30s ©s

deoonbmgbgdo
0b@ g @oli303emobs®@ o
dogMdd




Achievements
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® 2004-05 - PhD Concept
Paper

International Conferences:

€ 2005 - Setting PhD

Programs in Bologna
Context,

® 2006 - Developing PhD
Studies in Social and

Political Sciences at Thilisi

State University

® 2006 - Rebuilding
research universities:

towards European Higher

Education and Research
Area, Bologna 2010
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Achievements

Institutional Development

® 2004 - Developing the
research module for MA
programs and setting the
quality assurance system at
universities

€ 2005 - Institutional
Management and
Development of Curriculum
of Faculty of Social and
Political Studies at Thilisi
State University

€ 2006 - Developing the new
curriculum for Faculty of
Social and Political Studies
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Autonomy of the
Faculty/School

Grant holders’
perception: individual vs.
institutional

Faculty as a corporation

Top-down management
VS. bottom-up

Misuse already existing
resources

Policy, evaluation,
measurement

strategic planning —
Institutional research and
development

|nstitutionalization
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Meeting the Bologna 2010
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From Crisis Management
to Sustainable
Development

Developing the academic
potential: PhD Studies
and Graduate School

Research and
Development

Quality assurance and
self-awareness

Diversification of
Funding - University
autonomy
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